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World Class Leadership
Training and People
Development.
The Leadership and Management Academy is a
customisable solution for developing leaders and
managers in Qatar. The programme can be delivered in
English and Arabic and has been designed specifically
by our UK and Qatar based teams to meet the needs of
professionals working in Qatar. 
With remote working more common than ever, we have
designed the programme so that it can be delivered
online, face to face or as a mixture of both. 
Our experiential approach and commitment to the
whole learner journey ensures quality engagement,
development and application. Accreditation from
ILM assures our quality, and rewards learners with an
internationally recognised qualification.

LEADERSHIP
JOURNEY.
LEADERSHIP
JOURNEY
- A Perfect Fit Solution
- Develop the Confidence to Lead Authentically

We deliver a perfect fit, in-house solution, for organisations
in Qatar who want to invest in their leaders and create better
places to work. 
Our Qatar and UK design teams work with you to configure
minor tweaks or extensive customisations. 
We engage learners early in the process and sustain quality
development throughout their journey.
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The Leadership and Management Academy provides an
exciting and contemporary development pathway for
people who are in the early stages of their leadership
journey or have had limited formal training. 

Assessment
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Develop Confidence to
Lead Authentically 
We help leaders and managers thrive in their roles, which in turn,
helps create great places to work.

perform
 etting sustainable results through
G
others, maintaining challenge and
motivation, diagnosing reasons for
poor performance.

share
 nderstanding context – purpose,
U
values, stakeholder needs. Creating
a great place to work and building
strategic plans.

Focus
 eveloping leadership styles and
D
understanding personal motivators
and values.

create
Relate
 uilding relationships,
B
communicating well, managing
conflict and having influence.

I dentifying new opportunities,
finding creative solutions to
problems, and managing change.
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LEARNING
EXPERIENCE.
LEARNING
- Our Learning Model

Our Learning Model

Process

5
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The Leadership and Management Academy has been carefully designed to provide
a high quality and valuable learning experience.

Our learning model describes
5 key stages the learner
experiences through the learning
journey.

Each aspect of the programme is designed to provide a rich development
experience. We start by engaging the learner early in the process by providing
resources and communications that inform, set expectations and build anticipation. 

Each stage occurs multiple times
in macro and micro elements
and in multiple cycles.

Learning is designed using the principles of Experiential Learning and Deliberate
Practice. Deliberate practice is the method of developing expertise which stems from
20 years of research by Anders Ericcson and his team at the University of Florida.

1.

LEARN

… through powerful experiences that
motivate and inspire people to expand their
potential. 
With experiential learning at the core, we
carefully design exercises and teaching
that brings concepts to to life. Our content
combined together the best ideas, skills
and tools that are relevant and applicable
to the learner.

2.

PRACTICE

3.

REVIEW & FEEDBACK

4.

COACH

…to develop skills and establish positive
habits. 

…to reveal and share group and personal
insights.

…to explore and develop ideas and
thoughts. 

Skills and tools are taught, practised and
mastered in the safety of the learning
context to build confidence. Insightful
feedback during exercises accelerates
improvement.

Creative group reviews and interventions
from the trainers are used to analyse
and understand performance, build self
awareness and draw out the learning.

Coaching provides an ongoing route for
development and processing questions
and obstacles that arise.

5.

APPLY

…to continue skills and habit development
through stretching practice in the
workplace.
Equipped with increased confidence, new
tools and ideas, learners are ready to apply
enhanced leadership behaviours.
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The interactive nature of the course not only
encouraged effective communication but also
enhanced team building.
Role playing and other exercises were fantastic.

“

“

DIMPLE CHOPRA

ACS International School Doha
HR Manager
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LEADERSHIP
QUALIFICATIONS.
LEADERSHIP
QUALIFICATIONS
- ILM Leadership Qualifications
- Key ILM Components
- ILM Level 3 Certificate
- ILM Level 3 Award
- Level 3 Units
- ILM Level 2 Certificate
- Level 2 Units
- Level 2 & 3 Pathways

ILM Leadership
Qualifications
We work with ILM to provide high-quality, internationally
recognised leadership and management qualifications.
Our qualifications provide recognition for the learner’s
work and increase motivation.
The qualification is especially helpful for those preparing
to take on increased responsibility. The ILM framework of
qualifications helps organisations to create a development
pathway for their employees.
The Leadership and Management Academy has three
qualification pathways to choose from:

ILM Level 3

ILM Level 3

ILM Level 2

Leadership and
Management

Leadership and
Management

Leadership and
Team Skills

CERTIFICATE

AWARD

CERTIFICATE
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Key components of
an ILM Qualification
Based in the UK, ILM is a leading provider with over 50 years’ experience in leadership development. They have
helped over a million people to develop essential workplace skills that build them to be stronger leaders. Our ILM
Approved Centre status assures our commitment to quality.

•

ILM learner registration
Enrolment for the qualification with
ILM

•

Induction
A one or two hour session with the
trainer to understand the qualification
process and requirements

•

Instructor-led training
The content of each unit is unpacked,
explored and practised with other
learners and by a trainer and
facilitators 

•
Visit www.i-l-m.com

Read more about RRI Qualifications

 nit assessment
U
Each unit is assessed through a 1
hour professional conversation with
the assessor. This avoids lengthy
assignment writing, while still
checking that the participant has
adequate understanding

•

Self-guided learning
Learners will be given assignment
instructions during the training
sessions and encouraged to prepare
for the professional conversation
session by completing worksheets and
undertaking any required workplace
application activities/observations

•

Earn unit credits

•

ILM study membership
Online resources, community, tools
and CPD record

•

Internationally recognised
qualifications
Seen as a benchmark for companies
across the world, with multiple routes
of progression

Completing each unit earns credits
towards a qualification 

Page 13

LEVEL 3 CERTIFICATE UNITS

ILM Level 3
Certificate
Leadership & Management

Complete eight Level 3 units to achieve the Certificate.

Unit Duration

assessment

qualification time

2 training days per
unit+ self-guided
learning

Professional
conversation- 1 hour
per unit

135 hours

Certificate units
1.

Understanding leadership

5.

Performance management

2.

Clear communication

6.

Managing yourself

3.

Establishing a high-performance
team

7.

Creative practices and problemsolving

4.

Planning skills

8.

Leading and motivating a team
effectively

CERTIFICATE
The Certificate equips the learner with a wide set of
tools and experiences to handle the varying demands
leaders and managers face. It provides a broad
foundation with plenty of space for application and
ongoing development. 
Level 3 is ideal for those with management
responsibilities but limited formal training. It’s
particularly suited to practising team leaders seeking
to move up to the next level of management,
and managers who need to lead people through
organisational change, budget challenges or other
pressures.

Read more about the ILM Level 3 Certificate

Where budget or time is limited, the Award provides a shorter qualification
that includes three of the eight units.
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LEVEL 3 AWARD UNITS

ILM Level 3
Award
Leadership & Management
AWARD
The Award includes three of the eight units from
the Level 3 Certificate. It is possible to begin with
the Award and progress on to the Certificate by
completing the remaining units.
The Award focuses on selected key areas of
development for leaders and managers and is a great
choice where budget or time is limited.
Level 3 is ideal for those with management
responsibilities but limited formal training. It’s
particularly suited to practising team leaders seeking
to move up to the next level of management,
and managers who need to lead people through
organisational change, budget challenges or other
pressures.

Read more about the ILM Level 3 Award

Complete three Level 3 units to achieve the Award.

unit duration

Unit assessment

qualification time

2 training daysper
unit + self-guided
learning

Professional
conversation- 1 hour
per unit

50 hours

Award units
1.

Understanding leadership

2.

Clear communication

3.

Establishing a high-performance team

Progress from the Award to the Certificate
The Award offers greater flexibility and allows for multiple pathways. For example, it may
be appropriate for the high performers in a cohort to progress on to the Certificate with
the others finishing with the Award.
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Level 3 Units
CERTIFICATE
AWARD

UNDERSTANDING LEADERSHIP

CLEAR COMMUNICATION

Develop strong foundations to lead. This
course introduces leadership styles and
encourages the leader to assess and
develop their own style and leadership
behaviours. We will look at how the
organisation’s working practices and
culture relate to leadership styles and
how to plan to enhance behaviour.

Learn and enhance communication
skills for the workplace. A practical and
active course to develop the ability to
communicate effectively. We will look at
the application in workplace situations
and make plenty of time for personal
practice and feedback. 

PERFORMANCE MANAGEMENT

MANAGING YOURSELF

Gain confidence and skills to manage
and improve staff performance. This
course provides a framework to manage
performance and help in overcoming
some of the barriers to addressing
challenges.

Improve time and emotional
management as foundations for strong
leadership in challenging times. We
build self-awareness using the Birkman
Method personality assessment tool,
self-reflection, experiential exercises
and feedback. We provide practical
tools for self-management which
apply to time management and stressmanagement.



Did you know?
Each of these units can be completed as a stand-alone short course. This is a great option for
learners who have a focused area for development and don’t require a qualification.

ESTABLISHING A
HIGH-PERFORMING TEAM
Create a team that is an effective and
rewarding work group. Develop your
knowledge and understanding of team
building. We will unpack tools and
concepts, leaders will be able to use to
increase the productivity of their team,
whilst building a sense of community.

PLANNING SKILLS
Improve skills to plan and allocate work.
Learners will gain a set of practical tools
through practice and group exploration.
Using these tools, they will be able to
plan more effectively and allocate work
in their team.

CREATIVE PRACTICES &
PROBLEM SOLVING

LEADING AND MOTIVATING
A TEAM EFFECTIVELY

Take control of the process to make
better decisions and solve issues
consistently. This module equips the
participants with a clear process to solve
problems and make decisions. It gives a
step-by step method which demystifies
these skills and leads to more sound
decision-making.

Create a sense of purpose and engage
the team for improved results. Learn
how to create a team environment
where the team understands how their
work contributes to the greater purpose
of the organisation. The leader will learn
practical tools to communicate with,
support and motivate their team.
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The team from RRI spent time building an
effective understanding of our business needs.
This investment facilitated the creation of a
tailored training and development intervention
that resonated well with the attendees and
highlighted improvement opportunities for the
group / individuals.

“

“

Nigel Kent
Stantec
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ILM Level 2
Certificate
Leadership & Team Skills

LEVEL 2 UNITS
Complete nine Level 2 units to achieve the Certificate.

unit duration

unit assessment

Qualification time

1 training day per
unit + self-guided
learning

Professional
conversation- 1 hour
per unit

97 hours

Certificate units
CERTIFICATE

1. Methods of communicating in the
workplace

6. Induction and coaching in the
workplace

Boost the performance of team members and
help them make the transition from working
in a team to leading a team. The certificate
helps practicing team leaders who are at
the beginning of their journey to be more
effective and confident in their role.

2. Understanding effective team
working

7. Improving performance of the
work team

3. Developing yourself as a team
leader
4. Setting team objectives in the
workplace

8. Communicating with people
outside the work team
9. Managing workplace projects

5. Meeting customer needs

Read more about the ILM Level 2 Certificate
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Level 2
Units

METHODS OF COMMUNICATING IN THE
WORKPLACE

UNDERSTANDING EFFECTIVE
TEAM WORKING

DEVELOPING YOURSELF
AS A TEAM LEADER

Build your understanding of effective
communication to increase your impact
at work. You will learn how to identify the
most appropriate communication method
for different situations. Practical exercises
illustrate the barriers to good communication
and how to overcome them, equipping you to
give and receive messages with clarity.

Discover the principles to unlock effective
team working. The performance of modern
organisations relies on the ability of people
to work well together in teams. Learners will
gain a real understanding of team dynamics
through meaningful activities, including how
a team develops, the roles played by different
members, and how to create and maintain an
effective team.

Learn how to continuously develop your
capability as a team leader. You will deepen
your understanding of the team leader’s role
and through leadership experiences, will
increase self-awareness. You will improve your
ability to give and receive powerful feedback
and take away the tools and confidence to
continue managing your own development.

SETTING TEAM OBJECTIVES
IN THE WORKPLACE

MEETING CUSTOMER NEEDS

INDUCTION AND COACHING
IN THE WORKPLACE

Improve team performance through effective
use of objectives and time management.
Good team objectives serve to focus the
collaborative efforts of team members and
align them with the needs of the organisation.
Learners will develop the crucial skills of being
able to set effective objectives and use them to
monitor and improve performance. 

Ensure that your organisation is focussed on
meeting your customers’ needs. Successful
organisations are truly customer-focussed,
recognising the critical role of front-line
employees, fully supported by the whole
organisation. This module develops
understanding of good customer care
principles and explores how to not only satisfy
but delight your customers.

IMPROVING PERFORMANCE
OF THE WORK TEAM

COMMUNICATING WITH PEOPLE
OUTSIDE THE WORK TEAM

Learn how to motivate your team to raise
performance. This module builds an
understanding of motivation and how to apply
sound principles to the achievement of team
goals, aligned to organisational strategy. You
will learn how to recognise and address issues
of under performance and apply a tried-andtested theory of motivation to achieve concrete
results.

Understand how to use your communication
skills to build effective stakeholder
relationships outside your team. This
module will enable existing or aspiring team
leaders to develop and practice a range of
communication skills and learn how to use
them to promote effective collaboration,
creating positive relationships with customers
and colleagues.

Equip existing or aspiring team leaders to help
people reach their potential. The working
relationship between a team leader and their
direct reports is critical to the performance and
well-being of individuals – and therefore to
the success of the organisation. Learners will
acquire and practice effective techniques for
on-boarding new starters and supporting their
growth and development.

MANAGING WORKPLACE PROJECTS
Apply simple tools to deliver a workplace
project effectively. Any planned change in the
workplace with a defined beginning and end
can be considered as a project. The ability
to make a business case for a such a project,
deliver it to time and budget and then evaluate
its impact is a very valuable skill set. Learn
simple and effective project management tools
and apply them to make a difference in your
organisation.
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Level 2 & 3
qualification pathways
compared
ILM Level 3

ILM Level 3
AWARD

CERTIFICATE

Leadership & Management

Leadership & Management

Leadership & Team Skills

Leaders and managers with
limited formal training.

Leaders and managers with
limited formal training.
(Reduced time commitment)

Team members preparing to
step in to leadership
responsibilities.

8

3

9

Unit duration (per unit)

2 days

2 days

1 day

ILM Induction

2 hours

1 hour

1 hour

Assessment through professional conversation

8 x 1 hour

3 x 1 hour

9 x 1 hour

Self guided learning

30 hours

10 hours

25 hours

Guided learning and assessment

105 hours

40 hours

72 hours

Total qualification time

135 hours

50 hours

97 hours

CERTIFICATE

Ideal for...

Number of units

ILM Level 2
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PROFESSIONAL
COACHING.
PROFESSIONAL
COACHING
- The Coaching Lounge

The
Coaching
Lounge
Coaching is a dynamic and powerful means
of professional development and is a core
component of our leadership development
programmes.
 oaching is a core part of the Leadership and
C
Management Academy and is integrated into each
unit. 
The coaching lounge provides an online portal to
schedule sessions with our coaches during the
programme and after it concludes. 

THE COACHING PROCESS
Our coaches work in partnership with the individual to help them
draw on their own self-knowledge, experience and resources,
develop their own thinking in order to solve problems, make
choices or achieve success in a chosen activity. 
 ach coaching session is 1 hour long and is delivered online via
E
video call. Our coaches are Red Rock employees and associates
and are based both in Qatar and internationally.
COACH DURING THE ACADEMY 
Coaching consolidates key learning points from each unit and
helps to define actions for the workplace. We recommend a single
session following each short course/ILM unit to ensure the best
learning experience. 
COACHING BEYOND THE ACADEMY
The Coaching Lounge is available for learners even when the
course comes to an end. Leaders can book stand alone sessions, or
get the most out of the coaching experience by booking multiple
sessions.
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CUSTOMISATION
& DELIVERY.
CUSTOMISATION &
DELIVERY
- Programme Customisations
- Case Studies
- Face to Face, Online and Blended Learning

Programme
Customisation
The Leadership and Management Academy has been developed
so that it can be delivered off the shelf, tweaked or customised
depending on the needs of the customer. 
From delivery flexibility to integrating company competencies
and values, our expert trainers and design team will work with
you to develop a perfect fit solution.

▶ Customised exercises,
scenarios and case studies
that are relevant to your
organisation / sector

▶ Build around your
competency frameworks
and existing programmes

▶ Integration of company
values

▶ Customised branding and
resources

▶ Development of additional
content incorporating
additional ILM Units that
meet specific needs.

▶ Engagement and
assessment events

▶ Pre and post-training
assessment of the efficacy
of training

▶ Increasing the trainer to
learner ratio 
▶ International learning
experiences

1.

Taking time to understand your
needs and get things right

2.

▶ Flexible timings, dates and
locations 
▶ Ongoing coaching and
learner support

SOLUTION DESIGN
Based on your needs,
developed by our expert local
and international team

3.

DELIVERY
A turn-key solution

▶ Adventurous and reflective
away days

▶ Arabic and English language

CONSULTATION & DISCOVERY

4.

EVALUATION & REPORTING
Measuring impact and planning
for the future
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case study

Professional
development
programme

Hamad Medical Corporation asked Red Rock International to
develop and deliver a leadership development programme for its
Qatari senior security supervisors in Arabic.
The programme was customised to the group’s learning
requirements and incorporated an ILM Level 3 Award. RRI
developed sector specific exercises and case studies to enhance
the learning expereince.
Delegates who completed the Level 3 Award advanced onto an
ILM Level 3 Certificate and a new intake of staff preparing for
leadership roles were inducted onto a one-year Level 2 Certificate
programme.

Read the HMC press release

IN A SURVEY OF THE LEARNERS…. 



91%
91%
91%

indicated that they are now more
enthusiastic about their job 
felt that their work relationships
had improved because of the
programme 

91%
91%

started that the quality of their
work has improved since the start
of the programme 

“We appreciate Red Rock International’s commitment to
the programme, their design skills, delivery techniques,
support given to the delegates and also the regular
updates and summary reports we receive.”
Justine Ormandy
Director of Hospitality Training - HMC


“As a supervisor, I learned during this program how to
identify the skills and competencies of each individual on
my team and how to make the best use of the skills and
competencies of my team members.
Mr. Hassan Salem Al Hitmi
Security Supervisor at Mesaieed Hospital

indicated that they now always
or mostly feel more able to solve
problems and make decisions 
found the experiential
activities useful in aiding their
understanding 


(The survey was completed by 11 out of the 13
participants who completed the Level 3 Award.)

case study

Leadership
Development
for Graduates
and Aspiring
Senior Leaders
Red Rock International worked with the Qatar Gas learning
and development department to create and deliver leadership
courses that complimented the existing in-house provision. 
Each course was designed to be highly experiential, providing
a context to practise taught skills. Individual coaching
reinforced the development and provided a route to workplace
application. One of the courses included, a three-day business
simulation design around the oil and gas sector. 
The training was also used to assess and select candidates for
the graduate high potential training stream.

▶ Specific leadership courses that
complement existing programmes
▶ Sector specific experiential exercises 
▶ Tailored to organisational needs
▶ High trainer to learner ratios

Face to Face,
Online & Blended
Learning
Choose a delivery mode that meets your
needs.
FACE TO FACE
Delivery of the Leadership Academy takes
place at your own premises or a hotel. 
Learners have access to an online portal and
resources to assist them with resources and
tracking progress. 

ONLINE
Ideal for remote workers, The Leadership
Academy can be delivered entirely online. 
Our courses are delivered live using

Microsoft Teams and have dedicated
technical support. By increasing the
trainer to participant ratios we are able to
effectively use breakout rooms for facilitated
conversations, exercises and reviews.
An online portal for learners provides
effective administration, access to resources
and the sharing of ideas with other learners
in the cohort.

BLENDED SOLUTION
Choose to complete some elements of
the programme online and others face to
face. It is possible to switch between the
delivery modes according to planned and
unforeseen needs.

ABOUT
US
ABOUT US
- Delivered by a Local Team
- Established International Provider
- Contact Details

World Class Development,
Delivered by a Local Team
TRUSTED BY LEADING ORGANISATIONS IN QATAR
Combining international experience with an establishedDoha-based
team, we provide high impact solutions that meet local needs.
We have been working in Qatar since 2012 and established a
permanent presence in 2014. We work with businesses and
organisations, small and large, across all sectors. Our talented and
experienced local team is able to deliver training in English and
Arabic. We have worked with over 100 companies in Qatar including:

Red Rock
International
ESTABLISHED INTERNATIONAL PROVIDER
The Red Rock International team have been working in leadership and
management development since 1993. We combine challenging and exciting
experiential training simulations with some of the best contemporary
teaching, powerful group reviews, coaching and mentoring. We develop
competency, inspiration and confidence to lead. Our design team in the UK
stays up to date by engaging the best talent for design with recent real-world
experience.
We deliver training globally to some of the world’s leading companies and
educational establishments. We work across an organisation, from the most
senior team to those who are new into their role. 
From our offices in the UK, Qatar, Morocco and Egypt together with our
operational hub in South Korea, we deliver culturally relevant training for a
global audience.

CONTACT
Email: qatar@redrockinternational.com
Phone: +974 3305 2142
Registered address: Red Rock International LLC, Level 22 Tornado
Tower, West Bay, Doha, Qatar, PO BOX 27774
QFC Registration Number: 00348
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