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You recognize a leader when you see
one, but it takes more than that to be one.

Learn the theory and practise the skills
of current leadership theory. Experts
coaching is given throughout as well as

an ongoing personal action plan.

Overview

Patrick Lencioni once said, ‘in order
to be successful in leadership, an
individual must ‘master a set of
behaviors that are at once theoretically
uncomplicated, but extremely difficult
to put into practice everyday’.

This course equips those who are
starting out in leadership with the
knowledge and the confidence through
hands-on exercises to build a solid
platform. We help you to understand
the art of leadership and then equip
you for the practicalities.
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How this Course Works

This is a hands-on course in which you will get to grips with leadership from the start. We teach contempo-
rary leadership theory thatis current and culturally relevant to the Middle East and North Africa region.
Throughout the course, you will engage in a practical exercise called ‘Crystal Water’. This will allow you to
practise taught skills. Our trainers will facilitate group reviews and provide informal and formal coaching to
ensure that you leave with tailored knowledge, experience and feedback.

What you will learn

By the end of the course you should be able to: The Experience:
Understand leadership — what it involves, when you are
doing well and how to improve Core Values
+  Know how to get sustainable results through teams of Character Bingo
people NASA Simulation
Appreciate how to recruit the right people and build a Bob Chapman Case
motivated team

Understand how to solve problems as a team

Know how to deal effectively with conflict

What you will get @ Duration
On the course you will receive the following; Customizable

+  Course Workbook
«  Feedback & Action Plan See our website for more details

« Red Rock International Certificate of Attendance
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