
 

 

 

 

Introduction to Management

R e d  R o c k  I n t e r n a t i o n a l  
2 Fron Terrace 
Llanelli, Carms 
SA15 1BW, UK 
 
Tel: +44(0) 1554 777450 
info@redrockinternational.com 
www.redrockinternational.com 

This exciting 3 day course is ideal for new managers and those about to lead. 

Designed to cover foundational management skills, this course will give delegates 
solid skills from which to lead. 

Course Methodology  
 
This course encompasses classroom based teaching with exciting tasks and exercises that 
can be completed in a range of different settings.   
 
Teaching is delivered on setting objectives, planning, communication, reviewing 
performance and building relationships.   The exercises then allow these skills to be 
practiced. 
 
Detailed reviews of the exercises and individuals provides leaders with the opportunity to 
implement what they have learned and develop an effective style of leadership, that they 
know works from experience and is not just theoretically based. 
 
 
 

Outcomes 
 
At the end of the course delegates will be 
better equipped to: 
 

• Set SMART objectives 

• Effectively plan to achieve those 
objectives 

• Know when, how and why to 
delegate 

• Communicate effectively with a team 

• Review and modify team 
performance 

Course Delivery 

 
This course can be delivered as a standard course or designed specifically around a 
client’s needs and culture.  Typically the course is delivered from a hotel and utilises the 
hotel grounds and surrounding environment.  The exercises usually involve some physical 
activity such as caving, kayaking or mountain walking. 
 
 
 


