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This demanding and challenging 5 day course is designed to provide teaching and
experience for managers with leadership experience. The course develops ability
to lead through change, manage people and increase productivity.
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Course Methodology
The first two days of this course combines solid classroom teaching with powerful exercises
enabling teaching to be put into practice. The final three days consist of an intense and
complex exercise requiring the full remit of taught skills to be employed.
Detailed evaluations of the exercises provide leaders with the opportunity to implement
what they have learned and develop an effective style of leadership. The results are based
on experience, rather than just theory.
The final demanding exercise provides significant challenge for good leadership in the
areas of logistics and organisation, overcoming challenge, dealing with change and people
management.
Practical classroom teaching combined with exciting opportunities to
practise leadership in a safe environment.
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This course is delivered for in-house groups of 6 – 24 participants.
RRI can deliver throughout Europe, The Middle East and Central Asia from its hub offices.
Training can either be on-site at your company’s training facility, or we can recommend
suitable conference facilities nearby.
Red Rock International customises the content and exercises to match the development
objectives of the group. Customised workbooks and presentations adopt your corporate
values to give an in-house feel to the course.

